
STATE OF CALIFORNIA--BUSINESS,TRANSPORTACTION AND HOUSING AGENCY Arnold Schwarzenegger, Governor

DEPARTMENT OF TRANSPORTATION
DIVISION OF ENGINEERING SERVICES
Office of Structural Materials
Quality Assurance and Source Inspection

Bay Area Branch
690 Walnut Ave.St. 150
Vallejo, CA 94592-1133
(707) 649-5453
(707) 649-5493

Contract #:  04-0120F4 

Cty:  SF/ALA Rte:  80 PM:  13.2/13.9

File #:     69.yy

DAILY PROJECT JOURNAL

Prime Contractor: American Bridge/Fluor Enterprises, a JV Report No: DPJ-000372
Contractor: Zhenhua Port Machinery Company, Ltd (ZPMC), Changxing Island Dated: 23-Oct-2007
Location: Changxing Island, Shanghai, China

Submittals(New / Total): CWR's:  / HSR's:  /  NCR's:  /  

Item Title Detail

1 Meetings attended The weekly Fabrication Update Conference Call was conducted at 09:00 

today.

2 Other important observations Throughout the day I completed drafts of the Team China CWR / HSR 

Review Process flowchart, the Team China NCR Process Flowchart, and the 

SAS Weekly Progress Summary Report.

3 Key conversations At approximately 16:30 I met with Keith Devonport, Jason Tom and 

Alistair Melville at the Team China Pudong Office to discuss the 

Contractor's proposed methods of performing the longitudinal stiffener 

welds on the tower mock-up.  It was agreed that the Contractor may be 

allowed to proceed with a demonstration of the proposed procedures.  It was 

also agreed that CT should emphasize to the Contractor that the procedures 

used to fabricate the mock-up must be repeatable in production.
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